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MEMORANDUM FOR: Regional Administrators
Science Directors
Office Directors

. AN J
FROM: David L. Evansi/ku4k?\ﬁba4/g//’
Deputy Assistant Administrator
for Fisheries

SUBJECT: Policy for Addressing Information Technology (IT)
Issues within NMFs '

The NIMB was established in April 1996 and further empowered by the
Executive Board with IT-policy making authority in December 1996.
The charge of the NIMB is to establish and develop information
management policy, strategy, and guidelines and to oversee
~implementation. The CIO chairs the NIMB, and in that role, she
coordinates on-going and planned IT issues ang developments which
Support our mission. The CIO also is responsible for establishing
IT policy and guidelines as related to specific Headquarters
requirements.

NOAA and Doc recognize NMFS as a leader and model in the new
information Mmanagement culture created by the Government
Performance Results act and the Clinger-Cohen Act. The NIMB serves
as our IT Capital and Planning Investment Review Board, as required
by the Clinger-cCohen Act. Similarly, a Noaa IT Board was
established a year ago composed of all the Line Office Deputy
Assistant Administrators, and also serves as the Noaa Capital
Planning and Investment Review Board.

Therefore, all IT issues and activities which botentially impact
NMFS' programmatic and Management goals are to be coordinated with
and reviewed by the NIMB and the CIo.

I expect your full commitment ang Support as we all recognize that
information is one of NMFS' most valuable resources.

CC: Rolland A. Schmitten
Nancy w. Huang
Mary C. Langlais
NIMB Members
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